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Å Australiaôs largest rail freight operator with  

over 145 years of experience 

Å Worldôs largest rail transporter of coal from  

mine to port for export markets 

Å Exposure to growing coal and iron ore markets, 

benefiting from strong Asian demand 

Å A record 262 million tonnes of freight  

carried in 2009/10 

Å Managing a 2,300 kilometre rail network 

Å Three major Operating Divisions: 

ï Coal   (1,800 employees) 

ï Freight   (3,500 employees) 

ï Network Services (3,300 employees) 
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Heavy Haulage Fast Facts  Bulk Freight Coal 

Tonnes hauled 60  million 200 million  



3 



4 



5 

Å Four major projects to implement in 12 months 

Å Three supply chains ï Mid West, Yilgarn & Kwinana 

Å Separate ownership of infrastructure 

ï Alignment of approvals 

ï Construction 

ï Procurement 

ï Operational performance 

Å People 

Å Future growth 

1.  Existing rail operations in the Pilbara are owned and operated by the miners 
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Construction work at  QR National Esperance depot 

Mineral Resources Limited 

Å Will export through Kwinana Bulk Terminal 

Å Current upgrade of infrastructure 

Å Export capacity of 4.4 Mtpa by H2 2011 

 

 

 

Cliffs Natural Resources 

Å Exporting from Koolyanobbing through Port of Esperance 

Å Current upgrade of infrastructure 

Å Target capacity of 11 Mtpa by H1 2012 
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Mt Gibson Iron 

Å Hauling for Tallering Peak project for 5 years 

Å Extension Hill project due for ramp up Q3 2011 

Å Recent completion of track upgrades by  

QR National Network Services 

 

Karara Mining Limited 

Å Signed rail haulage agreement June 2011 

Å QR National investment in associated  

infrastructure and rollingstock 

ï Construction of Narngulu East facility 

ï Delivery of new locomotives using  

advanced technology 

ï 100 new permanent positions 
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Greenfields Narngulu East site 

Track upgrade at Narngulu West depot 

Track and Narngulu West upgrades 

Å QRN track upgrades completed July 

 

Narngulu East construction 

Å Construction begins August 2011 

Å Nine month program 

Å Construction team of approx 150 people 

Å Delivering: 

ï Additional track adjacent to the mainline, 

ï Fuel farm, 

ï Trip service facilities, 

ï Locomotive services area, 

ï Warehousing, and; 

ï Storage yard 
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New locomotives and wagons 

Å Procurement of new 4100 class locomotives for KML 

Å First delivery was July 2011 

Å Carry 6,800 tonnes = 68 triple road trains and one 

third less fuel 

Å Wagons 

ï Final stage of testing prototype wagons for KML  

ï New MGI wagons delivered and in operation 

 

New wagon prototypes  getting ready for final tests  

New locomotives arrive in WA for Mid West services 



10 

QR National is committed to regional and rural areas in which we operate 

International recruits being welcomed to Geraldton by QR National staff 

Additional Mid West staff 

Å Additional 40 support positions 

Å Additional 50 drivers 

ï Relocated from other areas of operation 

ï Locally recruited through bulk recruitment  

program or trainees 

ï Internationally recruited 

 

Qualified drivers 

Å Relocated 19 qualified drivers from South Africa 

Å Anticipated further 40 from United Kingdom 



Footer 


