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Disclaimer 
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Å The statements made, the contents of this presentation and the 
information provided in this presentation (information) are provided 
for discussion purposes only and are subject to change without notice. 
No person may rely on any of the information.   

 

Å To the maximum extent permitted by law OPR, its shareholders, 
officers, employees and Joint Venture Participants disclaim any and all 
responsibility for the information and any loss or damage suffered or 
incurred by a person for any reason relying on any of the information 
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Presentation overview 



Oakajee Port and Rail ς The vision 
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Our goal is to design, build and manage infrastructure and supply chain  
solutions that facilitate the economic development of multiple mines in the 
mid-west of Western Australia. 

 



OPR vision - Opening up mid-west magnetite/hematite 
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²!Ωǎ ƳƛŘ-west has the potential to 
become a globally significant iron ore 
province.   
 
It has: 
V Superior product quality; 
V {ǘŜŜƭ ƳƛƭƭǎΩ ŘŜǎƛǊŜ ŦƻǊ 
ŘƛǾŜǊǎƛŦƛŎŀǘƛƻƴ ŀǿŀȅ ŦǊƻƳ ά.ƛƎ оέΤ 

V Proximity to Asia; and 
V WA Government support and 

facilitation. 



OPR vision 
- Developing a project of State and National significance 
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άThe project is nationally significant in terms of scale and in 
ǘŜǊƳǎ ƻŦ ǇƻƭƛŎȅ ŘŜǎƛƎƴ ƻŦ ŀƴ ΨŀŎŎŜǎǎ ǊŜƎƛƳŜΩ  ŦƻǊ ōǳƭƪ ǇƻǊǘ 
ƛƴŦǊŀǎǘǊǳŎǘǳǊŜΣ ŎƻƴǎǘǊǳŎǘŜŘ ōȅ ŀ ǇǊƛǾŀǘŜ ǇŀǊǘȅΦέ   

- 2011 Assessment by the Office of the Infrastructure 
Coordinator,  prepared for Infrastructure Australia 

 

 

 

 

 

ά¢ƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ŀ ŘŜŜǇ ǎŜŀ ǇƻǊǘΣ ŀǎǎƻŎƛŀǘŜŘ Ǌŀƛƭ 
infrastructure and a purpose-built, world-class industrial 
estate at Oakajee is the single most important project for 
²!Ωǎ ŜŎƻƴƻƳƛŎ ŘŜǾŜƭƻǇƳŜƴǘ ƻǾŜǊ ǘƘŜ ƴŜȄǘ рл ȅŜŀǊǎΦέ 
- WA Premier Colin Barnett, March 2009 



Project summary 
- Key metrics 
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Port (initial) ~ 45 mtpa (wet) 

  2 capesize berths 

  2.5km breakwater 

  23m draft 

 

Rail (initial)  ~70 mtpa 

  570km heavy haulage 

  37  tonne axle load (TAL) 

  Pilbara Standard 

  Hauling 24/7 

 

 

 

 

 



Progress to date - Key achievements  
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V 2007 ς May 2008 Bid preparation 

V 9 May 2008 Bid (RFP) submitted to Government 

V 29 July 2008 OPR appointed sole preferred proponent for port 

V October 2008 State funding for Common Use Infrastructure (CUI) 

V February 2009 Government confirms exclusive negotiations on rail 

V 20 March 2009 State Development Agreement signed with State (port and rail) 

V May 2009 Federal funding for CUI (matching State contribution) announced 

V Mid-2009 Formal start of feasibility studies; PMSC (Worley Parsons) and Executive 
Team  appointed 

V March 2010 Initial port capacity increased  
 to 45 mtpa; BFS delivered to  
 State 

V August 2010 Customer MOUs signed 

V March 2011 SDA extended in agreement  
 with the State 

V June 2011 Feasibility update submitted  
 to  Joint Venture Partners 



Progress to date ς Feasibility update delivered 
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Total capital cost of $5.94 billion 

Å Technical and commercial viability confirmed (subject 
to finalising Supply Chain Agreements) 

Å Preliminary engineering completed for expansion 
scenarios of up to 75Mtpa 

Å P50 costs completed to between  
+/- 10 per cent and  +/- 15 per cent 

 

 

Total cash operating costs of 
A$229m pa 
ω Unit average of A$5.45/wt 

ω 45 Mwtpa of integrated port 
and rail supply chain 
capacity 

ω Operating costs compare 
favourably with other 
greenfield port and rail 
projects 

  
  
  
  
  
  
  
  
 

Breakdown A$ Billion 

Above rail, inc rolling stock .377 

Below rail 2.150 

Port private use facilities 1.647 

Port common use facilities .723 

Contingency .533 

hǿƴŜǊǎΩ Ŏƻǎǘǎ ŘǳǊƛƴƎ ŎƻƴǎǘǊǳŎǘƛƻƴ .508 

Total 5.938 



Progress to date  
- Extensive technical investigations 

V 573,000 man hours expended (including 
320,000 consultant man hours) 

V 200 full-time equivalent people at peak 

V 3,385 drawings produced 

V 169 Total Project MTOs 

V 612 Progress Reports  
including Incidental Reports and 79 
Technical Reports 

V 163 Internal and External Specifications 

V 161 Consultant and Works Contractors 
Scopes of Work 

V 106 Consultants and Contractors 
Management Plans 
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Progress to date 
- Extensive technical investigations 
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Breakwater/wave agitation testing 

Å  UK-based HR Wallingford commissioned to build 3D 
physical models and conduct wave agitation testing 
 

Å  Designed to see how the proposed port will withstand 
varying degrees of oceanographic conditions and how 
the ships will behave while moored at the berths. 
 

Å  Using 1:110 scale models of the proposed port, seabed 
and reef, the tests model random waves from multiple 
directions 
 

Å  Modelling examines how moored ore vessels of 65,000, 
180,000 and 210,000 dead weight tonnes (the payload 
capacity of the vessels) will withstand various ocean 
conditions 

 



Commonwealth approvals 

Å OPR has referred the project under the Commonwealth 
Environment Protection and Biodiversity Conservation Act 
1999 (EPBC Act) due to potential impacts to matters of 
National Environmental Significance (NES). 

  

Å The project has been referred to the Commonwealth 
Department of Sustainability, Environment, Water, 
Population and Communities (SEWPaC) in three 
components: 

Port Marine Development: Approved June 2011 

Port Terrestrial: Public comment period ended.  
No submissions. Approval anticipated in Q3, 2011 

Rail Development:  Approved June 2011  

 

 

Progress to date ς Environmental approvals well advanced 
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State approvals 

Å OPR requires environmental approval under Part IV of the 
Environmental Protection Act 1986 (WA).   The project has 
again been referred in three components: 

 

Port Marine Development: Approval in 1998. 
Recent extension granted. 

 

Port Terrestrial: Approval recommended  
by the Environmental Protection Authority in 
March 2011, awaiting Ministerial approval. 

 

Rail Development: Approval recommended  
by the Environmental Protection Authority in 
March 2011, awaiting Ministerial approval. 

 

 

Progress to date ς Environmental approvals well advanced 
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Progress to date 
- Land access and rail corridor 
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ÅAccess for feasibility studies 

Å60 land owners engaged 

ÅRail corridor finalised 

Å Special Act to authorise rail 
construction 

Next stages 

Å Agreeing on principles of 
compensation 

Å Land valuations 

Å Negotiation 



Progress to date 
- Oakajee Rail Corridor and Railway Special Act 
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June 2011 

VRail corridor nomination report 
submitted to government 

Target dates ς September 

ÅFormal ministerial approval of the rail 
corridor 

ÅAnnouncement by Government of the 
corridor 

ÅRailway Bill introduced into State 
Parliament 

November/December 

Å Railway (Oakajee) Act proclaimed 



Progress to date - Indigenous heritage and Native Title 

16 

ÅHeritage Protocol 
Agreements and 
Negotiation Framework 
Agreements with four 
registered NT groups 

ÅAboriginal heritage surveys 
ongoing 

ÅPartnership Agreement 
negotiations commenced 

ÅSurvey teams walking the 
entire length of rail route 



Progress to date ς SKA/MRO co-existence  
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